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My name is Teagan Levine, I serve as the Administrative Assistant to the Okanogan County Prosecutor and manage the Victim
Advocate program in our office.  I am writing you today to ask the Court to oppose the proposed case load standards as
presented.  These changes pose potential unintended consequences that will significantly impact county budgets, the victims of
crimes, and defendants who may find themselves inadequately represented and unsupported.  This reality demands our
immediate attention. It is essential not just to address these problems superficially but to implement solutions that genuinely
empower and support our criminal justice system.
 
The proposed revisions initiated by the Washington State Bar Association (WSBA) and it’s Council on Public Defense were certainly
a necessary step, taking into account input from a variety of stakeholders. However, we must approach the implementation of
these changes with caution. The recommendations emerging from the National Public Defense Workload Study, while well-
intended, do not adequately consider the cascading effects that a rushed implementation may have or have they taken into
consideration other resources available that are working in rural communities.
Let’s be clear: the idea that imposing rigid caseload standards will single-handedly resolve the structural issues within public
defense is misguided. The proposed changes could lead to a triage system where Law enforcement and Prosecutors are compelled
to prioritize certain cases over others, resulting in unreliable outcomes that go against their oath to office and jeopardizes justice
for all—victims, defendants, and the community at large. Charging decisions must reflect the integrity of the legal process and not
be solely influenced by a numbers game. We must maintain a system where justice is not sacrificed at the altar of expediency.  The
outcomes of this triaged system will leave defendants unable to access service; incarceration, therapy, and rehab.  Victims unable
to move on with their lives due to a case sitting for years until there is room on a defense attorney’s case load, or a case being
dismissed and a victim never being able to heal or access victim services through the justice system due to there not being a case.
This short-sighted proposal to enforce strict case load standards may backfire. Expecting counties to absorb these changes within
their existing budgets is unrealistic. We must consider the essential support systems that aids our criminal justice system, including
investigators, staff, victim services, therapeutic courts, diversion options, and others like Court staff.  Any revisions should undergo
a gradual rollout, here are my suggestions—

10% reduction in caseloads per year, starting in 2026 for 5 years—to allow counties to adapt their budgets, realign resources
effectively, and train and hire new staff.  This will also aid in getting enough individuals through law school to start filling
those positions.
Increase incentives for students to enroll and graduate law school in the next four years
Increase incentives for law students and graduates to go into public defense for a minimum of two years coming out of law
school
Implement an adult diversion program
Change the caseload to “current active caseload” vs. “annual caseload”.
Adopt an indigent qualifier and matrix that is adopted Statewide that is clear, transparent and reduces abuse by well
financed defendants.

 
In conclusion, as we navigate these necessary changes, we must prioritize a balanced and thoughtful approach that fosters
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accountability without compromising the core tenets of justice. I urge all stakeholders to advocate for a responsible
implementation plan, allowing for adjustments that ensure both the efficacy of public defense and the protection of our
communities all while upholding to our State and U.S. Constitutions.
 
Our duty is to follow the Constitution, keep our communities safe, and I believe the draft proposal as presented by the WSBA will
do the opposite.
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